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Continuous improvement
Continuous improvement is an ongoing effort to improve
products, services or processes. These efforts can seek
“Incremental” improvement over time or “breakthrough”
iImprovement all at once.

Among the most widely used tools
for continuous improvement is a
four-step quality model—the plan-do-
check-act (PDCA) cycle, also known

as:
Deming Cycle or Shewhart Cycle:

Quality
Improvement

Time

NIHA From Wikipedia, the free encyclopedia
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3.0 B R i A 2£1CD10: 160-163.

4. G F 1 Ak 4545 1CD10: S06.
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Qb PR AR5 B 9 AORE 5 KA IR & fE 1ICD10: E10-E14.

10.45 75 1 FOR AR 1C D10: E04.

11. 21 b B2 9 41 /R 92 1 R st 6 A M ICD10: K35.0, K35.1.

12. 75 5 R4 A= 1CD10: N40.

13.'B IhEE 8 ICD10: N17-N19.

14 fAE (N ICD10: A40-A41.,

15. 5 B () 1ICD10: 110-115.

16. 214 iR IR 8 ICD10: K85,

17 %M AR J5 467 1CD10: Z51.101.

18. %% M i g 4k FR A 273 )7 1CD10: Z251.201. Z51.103.
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DRGs (Diagnosis Related Groups, DRGs)
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Accreditation Participation Requirements

Z 5 PFH B SKR (APR)

Rationale for APR.7

The collection, analysis, and use of data are at the core of the JCI accreditation
process. Data can support continuous improvement in a hospital. Data can also
provide a continuous flow of information to JCI in support of the hospital’s
ongoing improvement in its continuous accreditation process.

HAR . A A 2 ICI PFH AR B0 . X LA
A B D= e AWt . Bl it BE N ICH S LRI {5 B, L
SCRF = BEAE S B2 1 D1 B TR A AN W48 H it

JCI 5t Edition
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Quality Improvement and Patient Safety

Jor i e B % 2 (QPS)

Intent of QPS.4
By participating in external databases, a hospital can compare itself to that

of other similar hospitals locally, nationally, and internationally. Comparison
Is an effective tool for identifying opportunities for improvement and
documenting the hospital’s performance level.

AT E, EEEBEE S 4. 4
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JCI 5t Edition
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The Inpatient Quality Indicators (1QIs)

The mortality indicators for inpatient conditions cover conditions
for which mortality has been shown to vary substantially across
Institutions and for which evidence suggests that high mortality

may be associated with deficiencies in the quality of care.
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